
Learn when and how to file FinCEN’s new reports with 

best practices and resources for your closings

Training Webinar
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Charles Wismer
CEO - ADVALIS

Charles provides trainings on regulations and best practices for FinCEN 

filing requirements. He serves as a CPE instructor on this topic for over 40 

state bar associations and CPA societies. 



FinCEN Done in Minutes

ManualAutomated

45min

Fully automated

0min

30min1min

Reduced to 1min with software

50min

Reduced to 1min with software

1min

40min

Fully automated

0min

fincenrealestatereport.com

Communicate
Initiate the RER file and ensure all involved parties are informed of the 

requirements. This step establishes clear expectations through structured 

communication and internal preparedness.

Obtain
Distribute required forms or links, respond to inquiries, and address any edge 

cases. Effective information gathering depends on having reliable tools and 

accurate reference materials.

Track
Monitor deadlines, follow up on outstanding information, and keep 

stakeholders informed of progress. A tracking system and alert mechanism are 

essential for maintaining compliance and meeting timelines.

Submit
Conduct a final review for accuracy, transmit the report to FinCEN, and retain 

documentation as required. Update the file status to reflect submission and 

ensure secure long-term storage.

Total: 2 minutes Total: 2hr 45min

With 150,000 FinCEN �lings behind us, we’ve re�ned the process so you can �le in as little as  2 minutes with our full-

service plan instead of taking hours, all completed to best-practice FinCEN standards.



What’s Happening and Why

Test case success

GTO  2016 to 2/28/2026 RER  3/1/2026 + 

Expanding Scope and Data Collected

10x - 15x more reports per year

Essential settlement agent resources to prepare: 

111 datapoints from both sides

Includes entities and trusts Buyer and seller information

Fund source information

Complete ownership chain of 

details for buyers

No price thresholds

No geographic limits

Geographic Targeting Orders 

require reporting on $300K+ 

all-cash residential purchases 

by legal entities in selected 

U.S. counties. 

7% involve someone already 

under FBI investigation & 40% 

of reports match bank SAR.

Money laundering and 

national security needs.

Exemption CheckerFree Training

Explainer Form

Collect & File Service

Buyer & Seller Guide



Failure to File Penalties

Negligent violations can lead to:

Civil fine up to $1,394 per violation 

Additional fine up to $108,489 for an 

ongoing pattern of negligence

Willful violations can lead to:

Up to 5 years in prison

Criminal fine up to $250,000 and/or prison

Civil fine up to the greater of $69,733 or the 

amount involved, capped at $278,937



Filing Deadlines

The Real Estate Report must be filed by the later of:

The last day of the month following the month in which the transaction closes1

Must File By:Closing Date: 

Thirty calendar days after the date of closing2

This means most filers will have between 30 and 60 days to file.

** Remember information should be 

completely collected prior to closing.

Mar 15th Close Apr 15th2 Apr 30th1

fincenrealestatereport.com



The FinCEN Compliance Process

Collecting information & filingCommunicating with customersKnow when to start reports

Explain reporting requirements1

Serve as regulatory liaison3

Follow up on submissions4

Monitor compliance timelines5

Coordinate closing readiness6

File with FinCEN7

Maintain compliance records8

2 Distribute and collect

Training Explainer Form

Exemption Check Buyer Guide

Seller Guide

Owner Guide

Internal Policies

fincenrealestatereport.com

https://fincenrealestatereport.com/real-estate-report-webinar-training/
https://fincenrealestatereport.com/customer-explainer-form/
https://fincenrealestatereport.com/rer-quiz-tool/
https://fincenrealestatereport.com/fincen-for-buyers/
https://fincenrealestatereport.com/fincen-for-sellers/
https://fincenrealestatereport.com/benefical-owner-guide-fincen-rre/


Is the property residential?

Located anywhere in the US (50 states), DC, 

Puerto Rico, US territories, or Native American 

Reservations. 

Includes 1-4 family units, condos, dual-use 

properties, shares in cooperative housing, or 

vacant land intended for home construction.

CRITERIA 1

IF YES

fincenrealestatereport.com



Is ANY buyer is Legal Entity or 
Trust?

This includes LLCs, corporations, or trusts 

managed by trustees, even if these entities are 

only co-buyers alongside individuals.

CRITERIA 2

IF YES

fincenrealestatereport.com



Is the transaction non-financed?

Property is being purchased without financing 

from a bank, mortgage broker, or other regulated 

lender with AML obligations. 

Note: Private or seller financing does not count as 
an exemption.

CRITERIA 3

IF YES

fincenrealestatereport.com



Do any rare exemptions apply?

CRITERIA 4

IF NO

Death transfer (will, trust, inheritance)

Divorce/dissolution settlement

Transfer to bankruptcy estate

Court-ordered or supervised transfer

Easement (no property transfer)

1031 exchange to Qualified Intermediary

Gift to seller’s own trust (no payment)

Buyer is regulated entity (bank, credit union, insurance co., 

public company, etc.)

Buyer is government authority

Trust buyer with public company trustee

Statutory business trust (like Delaware DST)

fincenrealestatereport.com



Reporting Required.
Free Resource

Check any transaction in 1 minute 
before starting any filing. Bookmark 

link below for your team.

https://fincenrealestatereport.com/rer-quiz-tool/

Plan your expected reporting volume based on 

how many residential (include land) cash 

transactions are selling to LLCs, Corps, or Trusts. 

For a quick estimate, assume 15% of your total 

transactions.

Tip: Don’t start paperwork for transactions that do not require filing. We 
learned from BOI that it’s important to separate the qualification and data 
collection elements.

Residential Property Criteria

Is the property residential (1-4 family units, condos, 
dual-use properties, shares in cooperative housing), or 
vacant land intended from home construction, located 
anywhere in the US (50 states), DC, Puerto Rico, US 

Territories, or Native American Reservations? 

YES

NO

fincenrealestatereport.com
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The Compliance Sandwich

Run an exemption check again just 
prior to closing. 

Check Before Closing

Train team to look out for switches to 
trusts/entities or financing fall-

through.

Watch for UpdatesCheck at Beginning

Run an exemption check within the 
first 5 days with front-line or 

backoffice team.

Transaction Timeline



MARKET METRICS Per Office Metrics Per Office Time

ANNUAL TRANSACTIONS

per ATTOM data 

5.2M

4.6M homes, condos, coops. 

600K residential land transactions.

ANNUAL REPORTS

780K-850K (15%)

Estimated annual RRE reports based on industry 

metrics and FinCEN. 15% of transaction volume is 

typically cash and to entities/trusts.

per ALTA data

50-250
MONTHLY CLOSINGS

Closings per month at each office.  

69% under 75. 18% process 250+.

10-40
MONTHLY FILINGS

RRE Report filings expected per office each month. 

Matches 850K filings/20K offices.

per FinCEN data

30-120
MONTHLY HOURS

Required for new FinCEN compliance at 3hrs per filing. 

Can equate to 1 full-time staff member per office.

TIP: This can be reduced by 95% 
to 7min per filing. !

$15K-$60K
Per Office Time

Annual cost for 25% to 100% of a staff member’s time.

TIP: This can be reduced by 95% 
to $4K to $12K annually AND 
passed along at closing.

!

fincenrealestatereport.com



Who must file these 
reports? 
Determined by the reporting cascade.

Note: A designation agreement is a written 
agreement between professionals involved in a 
transaction that assigns filing responsibility to a 
specific party. It allows real estate professionals to 
shift reporting obligations in a clear and 
documented way, providing flexibility. Each 
agreement must be specific to a single transaction 
and kept on record for five years.

Underwriter

The individual or business listed as the closing or settlement 

agent on the official closing or settlement statement.

Rarely the party that must file. 

If no such agent is listed, the professional who prepared the 

closing or settlement statement.

If neither of the above applies, the party who filed the deed or 

other legal document that formally transfers ownership of the 

residential property with the local recordation office.

If none of the above roles are involved, the underwriter of the 

owner’s title insurance policy for the transferee. This is 

typically a title insurance company.

If none of the above parties are involved, the person or entity 

that disbursed the largest portion of funds connected to the 

transaction. This may include disbursements from an escrow 

account, trust account, or attorney trust account.

Lastly, if none of the above apply, the individual or business 

that prepared the deed or, in the case of a cooperative 

housing unit, the party that prepared the stock certificate or 

other instrument evidencing ownership.

If no one has yet qualified, the party that evaluated the title 

status for the transaction.

Settlement Agent  
or Attorney
Typically the party that must file.

1

2

3

4

5

6

7
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Third-Parties and Designations



8 Steps of Every Report

Whether you’re processing these manually or with automated tools/services, eight critical 

steps must be completed for every non-exempt transaction.

Help buyers and sellers understand 

why reports are required and manage 

their concerns and protests.

Provide appropriate forms or links to 

gather required information from all 

buying and selling parties.

Answer questions about forms and 

requirements from both buyers and 

sellers working through 111 fields.

Track and pursue any missing or 

misunderstood information needed for 

compliance and “reasonable reliance.”

Securely archive all documentation 

and PII for the required five-year 

retention period.

Prepare FinCEN forms (transfer info), 

check for errors, and upload to the 

government portal.

Send reminders for outstanding items 

and notify team members when files 

are complete and ready to close.

Review all documentation and track 

progress against both closing dates 

and FinCEN filing deadlines, as 

collecting after closing is difficult.

Explain reporting requirements Distribute and collect Serve as regulatory liaison Follow up on submissions

Maintain compliance recordsFile with FinCENCoordinate closing readinessMonitor compliance timelines

1

5

2

6

3

7

4

8
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Time Required
The RRE report typically takes around 3 hours to complete, which aligns with the estimated 

range of 2.5 to 6 hours. But with automation, it can be done in just  2 minutes.

30min

1min

Reduced to 1min with software Reduced to 1min with softwareReduced to 3min with software Reduced to 2min with software

50min

0min

40min

1min

45min

0min

Tasks & Time (Estimated)

Requirements

10min

20min

10min

5min

Check for errors

Transmit to FinCEN (PDF best)

Store files (5 years)

Update file status (filed)

Error checking process

Secure storage system

Submit

Tasks & Time (Estimated)

Requirements

10min

20min

Start RER File

Explain RER to all parties.  

(often 10m per party)

Communication script

Staff training

Escalation plan

File tracking system

Communicate

Tasks & Time (Estimated)

Requirements

20min

20min

10min

Share forms/links x2+

Answer/route questions x2+

Manage edge cases

Form or software

Rule reference materials

Obtain

Tasks & Time (Estimated)

Requirements

10min

15min

10min

5min

Monitor deadlines

Chase down missing info

Update closing team

Track statuses 

File tracking dashboard

Deadline alert system

Track

fincenrealestatereport.com



Have experts collect and file for you
FULL FILING SERVICE

We file with FinCEN for you. Filed in 3 easy steps.

INTEGRATIONS AVAILABLE



fincenrealestatereport.com

Comparison to Form-based Options
Other tools just collect forms and leave the rest to you. We handle the full compliance process 

in the background so �lings are accurate, on time, and stress-free.

Collect Customer 

Information Securely

Fincen Real 

Estate Report.com

Other Form 

Based Solutions

Check & Log 

Exemptions

Capture & Store 

Signo�

Expert Regulatory 

Support Team

We Remind Customers 

& Track Deadlines

We File  

For You

SOC2 Type 2 Secure 

5-Year Storage

Cost Pass-Through 

Compatible



Free tools for 

settlement agents 

https://fincenrealestatereport.com/old-republic-partner/
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